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Strengths:

· Membership is over 300 as of March 13, 2009
· The Chapter holds: 
· SR/WA Designations:  53

SR/WA Candidates:  24

· R/W Certifications:  14

R/W-Certifications Candidates:  6
· Strong Professional Development Chair and Committee that review and turn around applications for candidacy and designation/certification in a timely manner.
· PDC mentoring program comprised of SR/WAs for Chapter members seeking their designation or certification to encourage and assist the member in understanding the process, requirements and adding through the paperwork. 

· Chapter membership has the opportunity to compete for two annual education scholarships redeemable for two – three day courses offered by Chapter 1.
· A healthy mix of seasoned Board Members and newly appointed members to committees/chairs.

· Financially solvent

· All Chapter 1 Course Coordinators are certified!
· As of March 13, 2009, the Chapter has offered 2 courses C-100 and C-200 with 8 and 15 participants, respectively.  Additional Spring offerings are C-506 and the SR/WA Review, to be held April 1-3rd and April 6-7th.
· Chapter Members and local Chapters 57 and 67 look forward to supporting each Chapters seminars and events, particularly out joint annual Tri-Chapter Installation Luncheon. 
·  Chapter 1 historically holds a Valuation Seminar in the Spring and a Fall Education Seminar open to members and non-members alike and we extend an invitation to Chapter 57 & 67.
Weaknesses:
· Availability of Leadership training – online – or mentoring for those assuming new Board positions and to assist the Nominations and Awards Committee an opportunity to identify additional members that would and could serve for the good of the Chapter.  
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· At the Chapter level through speakers and seminars, we expose our membership to the development side of right of way.  However, HQ does not offer a formal course in R/E Development to teach members, what numbers are important, how to calculate the numbers, what the subdivision requirements include, NEPA, CEQA and planning process that are coupled with the public outreach component associated with development projects.  This should go beyond the appraisal, acquisition, relocation and property management phases.

Opportunities:
· Provide unplanned IRWA education courses when and if another local Chapter is unable to or cancels.  Local is either Chapter 57 or 67.
· Participate in HQ’s local collaborations with other professional organizations, i.e., Urban land Institute’s 2009 Marketplace by staffing a booth with HQ and providing information about IRWA.

· Since January 2009, the Chapter is experimenting with the monthly Newsletter and reduced its carbon footprint by providing it as an online publication.    Due to the sluggish economy and levels of unemployment, the Chapter will advertise local public agency sector job opportunities.  We also include periodic volunteer opportunities that are available within the Chapter.

· Continue to build on the Chapter’s established relationship with the Southern California Chapter of the Appraisal Institute.
· The President and President-Elect are both on International Right of Way Committees, Relocation Assistance Committee and Transportation Committee, respectively.  There is a lot of information that is more going on at the International level that Chapter members  and many times some of the .

· Educate members and non-members in the right of way profession.  As entities are realigning their workforce, more employees are being placed on teams to perform some form of right of way work.  Since their prior assignments may have been far remote, the C-100 and introductory classes become attractive them in order to limit the learning curve. 
Threats:
· Member delay in the renewal payment of membership dues.  The Chapter would like to work a lot closer with HQ so that we may begin the cultivation of members earlier on concerning dues.
· Economy and the realignment of agencies, companies and budgets.  This has a ripple effect, since support for external organizations, i.e. IRWA, and education often wanes.  In fact, Chapter 1 rescheduled a Law and The Right of Way Seminar planned for May 2008 to May 18, 2009, as a precursor to the increase in right of way work that we hoped would be the product of President Obama’s Stimulus Package.
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· Leadership in governmental agencies not understanding how the International Right of Way Association can and does prepare their staff for not just eminent domain work but 

· Unknown affect of the impending change in the requirements for earning ones SR/WA Designation or Certification(s) and the tiered approach to earning these credentials.

· Affect on the revamping of Facilitator education, experience and requirements and having a sufficient number of locally trained Facilitators.
· Various federal partners are reviewing credential requirements for their employees and consultants to perform certain contract work for their respective agencies.  Will IRWA be able to provide the resources (courses at an affordable price, etc.) to prepare members to compete on those projects?

General Condition of Chapter:
Overall the Chapter is healthy and focused on offering our membership the types of courses that will not only satisfy their designation or certification requirements but adapts their skills to the possible changing job responsibilities. 
