Spring  Forum Report
Chapter # 44, City Las Vegas
April 4, 2009
Strengths:
We are the only professional right-of-way organization in Las Vegas and the primary source for training and education in right-of-way issues.
We have great attendance at monthly luncheons. 
We have traditionally had strong turnout for classes as Las Vegas is a desirable destination for classes.
We have many certified class coordinators.
We have been fiscally strong and maintain an adequate reserve.
Committee Chairs and members are very dedicated 
We have a diverse membership from many different private companies, utilities, government agencies, consultants, surveyors, title companies and appraisers.
We have a broad age range of members bringing together fresh ideas and a wealth of experience and knowledge. 

Weaknesses:
Our primary source of income is through classes and therefore dependent on the number of classes held each year and the participation in each.
Participation by members in some companies is weak due to lack of participation by the employers.
Funding for professional memberships and training by employers is reduced in severe economic times.
Opportunities:
To stress the importance and advantages of membership 
To grow the number of SR/WA designations and certifications
To increase the participation among existing members
To reach out to title companies, surveyors, appraisers, attorneys, engineers for new membership.
To increase interaction with Regional and International 
Threats:
The downturn in the economy is causing all companies to cut training budgets.  A major employer accounting for almost 10% of our membership has discontinued paying membership dues for its members this year. 
Several members are retiring due to early retirement incentives.
Budget committee is predicting a significant net loss for 2009. 
General Condition of Chapter:

The overall condition of the Chapter remains strong in terms of participation by members and the dedication of the Board to serve the members of Chapter 44.  The overriding theme continues to be that this Chapter and everything we do is for the benefit of all the members.  
The Chapter has been very conservative financially over the years and has maintained adequate reserves to weather the current economic recession through the next couple of years.  Our Board is working together to make hard financial decisions, balancing the need to minimize our expenses with the desire to help our members during this crisis. 

We are predicting fewer classes this year and smaller than usual class sizes which will result in less income to the Chapter.  Our Education Committee is working very hard to increase participation in the classes through individual contacts and emails.  We are offering incentives to our members to participate in monthly meetings and classes by offering education and membership dues coupons to defray some of the costs.  This means dipping into our reserves, but it is for a direct benefit to our members to help them continue to achieve their professional and educational goals at a time when they need it most.  
We are predicting flat or declining membership for the first year due to retiring members and companies cutting back on paying for their employees’ membership dues.  We are planning a couple of membership mixers this year to improve membership among those in the right-of-way profession and those doing business with right-of-way professionals. 

Our participation in monthly luncheon meetings has been very strong, and continues to be one of the best benefits to all of our members.  The Program Committee is working hard to provide an enjoyable and educational experience at every function and the response from the members has been very positive.

We have a steady number of members working on their SR/WA designations and certifications.  The PDC Committee is working hard to identify the educational needs of the members so that we can offer the necessary classes to further their professional goals.
The Board and members of Chapter 44 are coming together in a difficult time to ensure that we will weather the recession and emerge a stronger Chapter.  We are a very optimistic and positive Chapter that is working hard to see that all of our members succeed in our goals.
