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Strengths:
Outstanding group of highly experienced individuals.  We have members who have been around…since the beginning of our chapter.  Our knowledge base is unparalleled.  Due to the small chapter size, members are well aquatinted and share knowledge.  We have had good success with locating and scheduling excellent programs for our lunch meetings.  
Weaknesses:  Our chapter covers three coastal counties, which requires some members to travel long distances to meetings.  Getting all the long time wonderful and distant members to come to meetings and participate is challenging.  We have been hard at work getting lunch meetings planned in the far reaches of our chapter and having interesting speakers.  
Opportunities:  Although we have had successful courses in the past, we have been limited on our course offerings in the recent past, and are hard at it to get more and needed courses to attract attendance by our local and regional membership.  We have been attracting new members and a few auxiliary members into the chapter.  
Threats:  We are on a roll and keeping up the momentum is my personal goal.  It is difficult when only a few people are doing the work to keep things moving, typical for a small chapter.  Getting more involved and spreading the word about the benefits of IRWA is challenging in today’s computerized business climate, but our members are accepting the challenge.  Getting out there and meeting with people face to face has become the difference between existing and thriving.    
General Condition of Chapter:  Members we have not seen or heard from in a long time are starting to make appearances.  Many who have been around are getting motivated and excited about the future.  We are gaining new members, 10% increase for 2008,  and our meeting turn out is growing, with lunch attendance averaging around 30% of general membership.  On top of all that we are having fun!   
