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Chapter: 50
Date: April, 2009
Strengths: 

There is a large contingency of Caltrans employee participation. 

Membership is varied with participation from local agencies (Electric & Gas Utilities & Telephone). 

Our membership is very willing to help other members through networking.

Weaknesses:
There has been a lack of participation to be on the board of directors by other than a handful of the same members.  State of California Caltrans HQ & management support is weakening over the past year.

Opportunities:
The education is geared toward the needs of the membership.  We have excellent attendance at the meetings.

Caltrans permits attendance at the meetings, and supports individuals who wish to take the classes, but on their own dollar.

Threats:
We have an aging membership.  Weakening support from Caltrans HQ and Management.  Lack of Caltrans training dollars for classes.  Conflict of fundamental ideals between CT and IRWA education.

Although it can be a strength, we may have too much dependence on Caltrans if our support from them, both financially and in allowing attendance, is changed dramatically.

General Condition of Chapter:

We need recruitment of younger members.  More participation in board activities from the Chapter membership.

The membership has been continually steady.

All who attend and participate are very dedicated to their profession and IRWA.

Very close knit group of people who constantly represent our chapter well and work to improve our group and expand our chapter.

Founded in 1968 and still have original members.  Experience and knowledge.
