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Strengths:
Notwithstanding some last minute lobbying (and some arm-twisting) to fill many of this year's Board positions/chairs, the Chapter now has a conscientious and responsive group of individuals who working together could form the backbone of the Chapter's governance for the next few years.  I was very impressed by the speed and attentiveness with which the various Board members organized (and volunteered to participate in) our upcoming Spring seminar, the Chapter's first seminar in several years.

The Chapter's commitment to providing educational and networking opportunities through its monthly luncheons remains very strong.  By providing interesting and industry-relevant speakers/topics, combined with opportunities to earn MCLE, SR/WA recertification, and/or other credits whenever possible, luncheon attendance has been high.

Weaknesses:
Although we have a solid Board currently in place, it took some effort to get there.  I can see several reasons for this.  First, the Chapter recently has experienced a general lack of interest on the part of members to participate in Chapter governance.  Second, many of our members currently serve on the board(s) of one or more other chapters and/or other professional organizations, or already have served in some capacity for Chapter 67 in the past, and are unable to commit time and resources to the Chapter.  Third, the tighter economy has impacted members' ability and/or willingness to devote additional time away from work.  This is how we lost our last Education Chair, and the position remains vacant.  As a result, many of our current Board members hold multiple chairs and/or are have held one or more of their positions for multiple terms.  
Our most glaring weakness, and the biggest threat to the Chapter's ongoing financial viability, is the lack of an Education Chair, a position that the Board has been attempting unsuccessfully to fill for about one year.  Due to the lack of an Education Chair, the Chapter has been forced to cancel all of its planned classes and has lost what has been its only source of income for several years. 

Another threat, and one that has plagued the Chapter for several years, is the continuing erosion of participation by local public employees.  This problem has only gotten worse of late, as the economic downturn has caused some local governmental agencies (including the Chapter's most active participant, the County of Orange) to suspend its reimbursement of employees' fees for participation.  The Chapter has implemented a number of programs in an effort to gin up attendance and participation by this group, including offering free or discounted lunches, coordinating topical luncheon speakers to appeal to those members' specific interests (as with the recent County of Orange luncheon in March and the upcoming Public Utilities luncheon in June), and implementing a very proactive marketing approach by our current Public Liaison Chair.  Whether these efforts spark ongoing interest by public agency employees remains to be seen.  
Opportunities:
As stated above, we have a conscientious and responsive group of individuals comprising our current Board.  We've moved quickly to put together a half-day seminar this Spring, the Chapter's first in several years, and are talking about another one (perhaps a joint effort with another professional organization) next fall.  We've also ramped up the educational opportunities for members at luncheons, offering MCLE, SR/WA recertification, and other credits whenever possible.  (In the past four months, the Chapter has become an approved MCLE provider.)  As a result of those efforts, attendance at our luncheons has been high.  
Threats:
As noted above, the current financial crisis has caused some of our local governmental agencies to suspend its reimbursement of expenses for its employees to attend the Chapter's lunches and classes.  Because of this reduction in the participation of key members, coupled with the loss of income from classes during the time in which the Chapter has been without an education chair, the Chapter currently has no source of income and has been living off if its savings from prior years.  Those reserves are dwindling.

The Chapter recently was required to increase the cost that members are charged for lunches, in order to reduce the amount of the subsidy that the Chapter pays for each lunch served.  I am concerned that the price increase may scare off potential attendees, which would be counterproductive to the goals of the chapter, i.e., to promote education and networking opportunities.  Insufficient time has passed since the price increase to gauge whether and to what extent it will impact attendance.  

The ongoing absence of an Education Chair and resulting inability to offer classes has deprived the Chapter of its only source of income.  We hope to make up some of our monthly luncheon losses with the Spring Seminar and, if that is successful, will attempt another similar event in the Fall.  
General Condition of the Chapter:

The Chapter remains fairly stable.  Membership has been consistent, and participation at monthly luncheons has been high.  Recent years have been characterized by financial stability, and that generally remains the case.  Nevertheless, with no current source of income, the Chapter's savings will not last forever.  We remain hopeful that the Chapter's reserves will be sufficient to get us through the current economic climate. 

