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Strengths:
We have a strong board of officers this year.  Our financial health continues to be stable.  We are acquiring new members from outside of the right-of-way community such as appraisers and surveyors/engineers.  This year we are seeing an increase in attendance at our membership meetings, including more visitors.

Weaknesses:
We have a lack of awareness of the online information available through not only our chapter website, but links to region and international websites, even though we go over these items at all membership meetings.

Opportunities:
Our educational offerings remain one of our best opportunities to reach out.  We are continuing to better advertise our course offerings early, and to more areas of interest (appraisers, real estate agents, etc.).  Also, we are getting more continuing education credits from the Arizona Board of Appraisal and from the Arizona Department of Real Estate.

Threats:
Right now our biggest threat comes from inside the association with the proposed realignment of the regions.  The current proposal will have a definite negative impact on this chapter.

The economy is forcing some employers (especially the Cities and County) to cut back on sponsoring memberships and/or paying for educational course offerings.

General Condition of Chapter:

Good and continuing to get better.

