Fall Forum Report

Chapter 1 Los Angeles/Bakersfield CA
October 6, 2007

Strengths:
1. Chapter 1 has approximately 300 members, 62 SR/WA’s, 32 SR/WA Candidates, 19 Certification Candidates, and 3 Certification Candidates   as of September 2007.

2. Chapter 1’s financial health is good and will continue into the foreseeable future.  We have 3 seminars and 8 courses planned or completed in 2007 and 3 seminars and 7 courses planned in 2008.
3. Willingness of members to provide time for the organization.  In January, Chapter 1 implemented 3 new chapter awards:  Scholarship Award, Free Course Luncheon Award and Professional Service Award.  These awards are targeted at improving chapter membership participation, education and recognition.
4. Gaining new members each month.

5. Increased marketing with greater frequency in emailing has increased participation in Courses and Seminars.  

Weaknesses:

1. There is a lack of support on the part of employers for both education and participation in activities offered by the chapter.

2. HQ’s lack of marketing chapter courses individually.

3. Sponsoring of new members who join the chapter without knowing anybody.

Opportunities:
1. Use of email and some telephonic BOD Meetings to ease transportation and time commitment problems in hope of increased BOD participation.

2. Increased chapter participation by providing joint luncheons and SR/WA and OREA continuing education credits:  The 8th Annual Appraisal Institute and 1st   Annual American Society of Real Estate Appraisers Luncheons.

3. Chapter 1 has taken on an active PDC Program in promoting IRWA Membership, SR/WA Designations and Certifications.  The PDC has achieved significant efficiencies by conducting committee meetings electronically, in particular the receipt, transmission, review, and approval of members, candidates, designation and certification applications. 

4. Adoption of new chapter awards and scholarships will feed into the regional and international awards.

5. Educational and Marketing outreach with neighboring Chapters (11, 57, 67, etc.) in cross marketing courses, seminars, and events within these chapters. 

6. Our Liaison Chair will reach out this year to our larger agencies to promote IRWA membership and participation.  

Threats:

1. Busy workplace and cuts in Public Budgets has curtailed membership attendance at luncheons and seminars.  BOD’s are not always able to attend BOD meetings due to work schedules. 

2. Vehicle traffic congestion on freeways and streets (Travel Time) limits membership and board meeting participation during work schedules.

3. We have had numerous verbal and written conversations over the past few years.  More specifically, this year we sent letters and have had several phone conservations with HQ on how educational course monies are handled.  We have requested and have not had any response from HQ about our concerns of the current operating policies. We have asked for the following to be implemented and acknowledged in writing (policy) by HQ,’s and have had no response, except by phone to say they are working on it.   We requested the following:
1. Zero-based Accounting

· To reiterate operating policy moving forward, Chapter 1 and you, on behalf of HQ, have agreed that each of the educational courses will be handled under the zero-based accounting method.  Meaning, HQ will cease the practice of co-mingling debits and credits from different courses and different calendar years.  We are of course assuming that HQ’s policy change is afforded to each of the IRWA Chapters, as it will simplify the accounting and auditing process for all of us. 
2. Handling of Purchase Orders

· HQ has stated that it will not provide a credit to the Chapters upon receiving a course reconciliation based on a future payment by agency Purchase Order but rather will provide said credit after payment is receipted from the agency.

· HQ has stated that when HQ receives a check from an agency directly and there is no indication on the check where to apply the funds; HQ deposits the check but proactively contacts the writer of the check and asks them to identify its application.  If the agency does not respond within a reasonable amount of time approximately two weeks, HQ will contact them again and insist that the agency identifies application of the check and if they do not, HQ will send the money back to the agency.  Once HQ has identified the application of the check, the Chapter involved will receive proper credit and HQ will send a revised course reconciliation to the specific Chapter. 
In response, Chapter 1 certainly had no reason to doubt what we were told about how HQ handles checks but I must share a grave concern about a few of our recent experiences:
The County of San Bernardino sent a check dated March 30, 2007 to HQ to pay for two employees’ registration at Chapter 1’s Annual Valuation Seminar held on April 24, 2007.  HQ cashed the check on April 6, 2007 but it was not until the seminar Chair called County of San Bernardino as a follow-up on an unpaid bill that they were informed when and where the check had been sent and provided Chapter 1 with a photo-static copy of the paid check. 

When Chapter 1 telephoned headquarters on May 9, 2007 and spoke with the Accounting Group, not only were they aware of receiving the agency’s check, HQ had indeed deposited it to a “Liability Account” and had posted it as due to Chapter 1.  Our concern:  When was HQ going to notify Chapter 1 and remit the funds due to the Chapter?  

HQ in April 2007 forwarded monies ($580) to Chapter 1 that HQ had directly received from a public agency in payment of Chapter 1’s Course 901, which was held on November 14, 2006.  Our concern:  HQ unnecessarily withheld payment of these funds to the Chapter for an inordinate amount of time.
Again, in April 2007, HQ forwarded monies ($755) to Chapter 1 that HQ had directly received from a public agency in payment of Chapter 1’s Course 100, which was held on January 30, 2007.  Our cumulative concern:  HQ unnecessarily withheld payment of these funds to the Chapter for an inordinate amount of time.
Chapter 1 is not suggesting that we are being singled out under HQ’s policy/actions but it does beg the questions; Does this exhibit prudence in handling payments due to IRWA Chapters?  How may the Chapters and HQ work closer together to help alleviate these concerns and close this gap? 

3. Fair-share of Cancellation on Educational Course Tuition
· HQ enjoys 25% on attendees’ notice of cancellations and 100% if they are a no-show to the course without canceling, which is based on HQ’s course reconciliation to a Chapters’ submission of the Course Roster.
In response, surely HQ understands that the Chapters have expenses based on an assumed attendance.  The size of the venue for the course, facility fees, the arrangements for parking, and of course refreshments, etc.  We are recommending that the Chapters recoup some of these costs by an established percentage for each type of cancellation, notice vs. no-notice.  In addition to working closer with HQ on learning of any pre-cancellations.
General Condition of Chapter:

1. Morale is high.

2. Financial situation is stable-to-increasing.

3. Adding new members.

4. Seven SR/WA’s and five Certifications awarded in 2007.

