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Strengths:

1. The financial health of Chapter 1 is very strong

2. Seven scheduled course

3. Three scheduled Seminars

4. Participation in Courses is high 
5. New membership is keeping pace attrition, retirement and movement, of current members

6. Use of technology is providing better communications with members
7. Increase coordination with other professional associations draw larger audiences and better speakers at general membership meetings.
Weaknesses:
1. Loss of institutional knowledge with the attrition of board members
2. Reduced participation by large agencies (Ex. DOT).

Opportunities:
1. The influx of new board members is providing opportunities to expand knowledge base.

2. Continued leadership from our PDC highlighting the importance of our professional designation and certifications.
3. Providing a vast array of courses to our Chapter 1 members 
4. Marketing our Chapter to be an attractive destination for national participation in courses. 
Threats:
1. Increase in work commitments straining the ability of members to become more involved with the Board and Chapter activities.
2. Loss of employer financial commitments causing reduction in membership (not necessarily educational opportunities).
General Condition of Chapter:

1. Chapter 1 has approximately 291 members and 52 SR/WA designations as of March 2008
