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Strengths:

· Geographic area (members are close enough for monthly luncheons, classes, and special event gatherings)
· Solid “core” leadership within Chapter 11
· New Education Chair with smooth transition from previous strong Education Chair…strong course offerings and attendance (including local Seminars & Workshops)
· Strong sense of volunteerism
· Excellent employer support for most chapter members
Weaknesses:

· Need for clear, concise Course accounting from HQ
· Need for standardized Chapter budgeting and reporting (tax info).  Working to correct that for 2008.
Opportunities:

· Increase membership and participation through increased publicity campaigns, local workshops, and seminars
· Strong financial positions allows us to help increase Board member’s participation in Region and IEC events
· Strong financial positions allows us to give back to our members (free lunch coupons, class subsidies, special events)
Threats:

· Some of seasoned “core” leadership is looking to pass torch to next generation…loss of institutional knowledge
· Economy (possible further down turn resulting in reduced company training budgets)

· Aging work force…still need to recruit younger, active members in the profession
General Condition of Chapter:

· 221 Members 
· 69 SR/WA’s (plus 6 candidates)
· Financially strong
