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Strengths:

· Geographic area (members are close enough for monthly luncheons, classes, and special event gatherings)
· Solid “core” leadership within the chapter
· Positive succession planning underway
· New Education Chair has transitioned smoothly from previous strong Education Chair…solid course offerings and attendance (including local Seminars & Workshops)
· Eight education courses and two seminars held in 2007
· Strong sense of volunteerism
· Solid employer support for most members (paid membership dues, courses, luncheon fees, and most importantly…volunteering strongly encouraged)
· Luncheon attendance increased 36% over the past year due to extensive outreach, luncheon feedback questionnaire, and informative, entertaining, and educational topics/speakers
Weaknesses:

· Need for clear, concise Course accounting from HQ
· Need for standardized Chapter budgeting and reporting (tax info); corrected for 2008
Opportunities:

· Increase membership and participation through increased publicity campaigns, local workshops, and seminars
· Strong financial position allows increased Board member participation in Region and IEC events (3 Chapter officers attending Spring Forum & IEC)
· Giving back to the members - strong financial position allows more member benefits (free lunch coupons, class subsidies, special events)
· Consolidation of committees…new generation of Chapter officers and Executive Board members
· 2008 Education Schedule – 11 courses and one seminar already confirmed
Threats:

· Veteran/seasoned “core” leadership transitioning off Executive Board – how to retain/preserve the institutional knowledge?
· Economic downtown (companies/public agencies reducing education budgets)
· Aging work force…critical need to recruit younger members into the profession, and the Association
General Condition of Chapter:

· Financially strong

· 221 Members
· 69 SR/WA’s (31% of total membership); 6 candidates awaiting confirmation)
· 8% increase in new membership for 2007
