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Strengths:

1. Our Chapter membership is evenly balanced between public agencies and private firms. Currently, our Chapter is represented by 60% public agencies (cities, water district and county) and 40% private firms (appraisal firms and relocation specialists).

2. Our Chapter board is small which allows us a better opportunity to achieve consensus on important issues in a prudent and logical manner. This also allows us to be able to adapt and adjust quickly to issues or challenges.

3. Our member attendance at the monthly luncheons has been steady and we are encouraged by members bringing guests.  We believe this is due in large part because of the following factors:

· The interesting topics that are presented by our guest speakers.
· Our lunch venue is centrally located to most members.  We have been holding an annual barbecue the last two years at an alternate location to promote variety and keep it interesting. 
· The luncheon menu is very cost competitive.

· The E-vite system we have been using to invite and remind members of upcoming luncheons and events continues to be very helpful, user-friendly and successful.

4. Our newsletter is reaching 100% of our members via e-mail which has eliminated our mailing costs and has helped bridge the communication gap for our members. 

Weaknesses:

1. Our Chapter is having difficulty getting members to help with the coordination of courses.  We believe that this is largely due to the fact that public agencies in our area have begun limiting the amount of time spent for IRWA functions and attendance to courses.  This has forced our members to use their personal or vacation time to help in the coordination and attendance of courses.  Additionally, finding “free” classroom space to hold courses is nearly impossible due to the same constraints.  We see these issues as very threatening to revenue opportunities for the Chapter.
2. For the above reasons, we are having difficulty projecting future education classes at this time.

Opportunities:
There are numerous opportunities that are available to our Association and our specific Chapter for the upcoming calendar year.  We are confident that the members of Chapter 42 are looking forward to those opportunities for change and will help in continuing to ensure that our Association maintains the highest level of professional performance.

1. One opportunity, that our Chapter is continuing to achieve, is the retention of a motivated member for the position of the Education Chair.  Since the largest source of funding for our Chapter is through the conduct of courses, this position is vital to the financial health of the chapter.  Our current education chair understands the urgency and importance of this position.  In order to maintain the financial stability of our Chapter, we are planning to conduct two education classes this year. 
2. A second opportunity that our Chapter is pursuing involves the recruitment and retention of both new and existing members.  We realize that the strength of our Chapter lies in the strengths of our membership.  
3. In an effort to build an even stronger sense of community within our Chapter, we are hopeful that we can expand the number of opportunities to gather as a group beyond our current meeting schedule.  We are hopeful that these opportunities would be viewed as a time to meet as a group to discuss some of the issues that are facing our profession and the real estate industry or to provide some local training at a minimal or no cost to our members. 
Threats:
1. Historically, our Chapter budget is small compared to other larger Chapters within our region.  In order to maintain our stability it is critical to maintain at least a minimum fund balance.  As previously mentioned, the largest revenue generator for the Chapter is the tuition costs for conducting classes.  Conversely, the largest expenditure by the Chapter is the costs associated with the travel costs for 2 forums and the education seminar for 2 board members.   These costs are even greater when the forums and seminars are held out of State as is the case this calendar year.  Essentially, if we are not successful in holding at least two classes this year, our budget may fall below the desired minimum fund balance.

2. One threat to our Chapter conducting two successful education classes this calendar year are the conflicting education schedules from larger better-established Chapters and regions.
3. One of the perceived threats to local Chapters in the retention and recruitment of existing and new members is the lack of advertising and awareness campaigns from the IRWA at higher levels throughout the industry.   Unfortunately without a rigorous campaign advertising the benefits of the IRWA there is the distinct possibility of a declining membership from both the public and private sector.
General Condition of Chapter:

1. Our chapter is currently in good condition.  Our account is healthier than it has been in a long time, attributed to holding two courses and one seminar last year.  We have a diverse and balanced board that can work well together and we continue to meet our chapter responsibilities. We are having good turnouts at our monthly luncheons and we plan to continue heading in a positive direction. 
