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Strengths: 
Chapter 46 is growing in small numbers, after an extended period of stagnant membership. Members are actively recruiting new members from outside traditional areas. 
 Chapter 46 is successfully transitioning from a “seasoned” officer group to a “less experienced” but committed and knowledgeable officer group.
Chapter 46 still has a strong core of experienced professionals, who are actively pursuing opportunities to grow the membership, and involve the “less active” members of the chapter.
Weaknesses:
The residential housing “crash” in Reno has lead to the reduction of revenues for the governmental entities, which has resulted in delayed or cancelled projects, which has affected the consulting businesses. Most governmental agencies have “freezes” on employment, and are discussing reduction in forces, hopefully through attrition.
Our regular monthly meeting is poorly attended. On average we only have 16 members attend. 
Opportunities:

Those individuals involved in real estate activities, especially the commercial areas, are showing some interest in expanding their skill sets, and joining the Chapter.
Consultants, in related right of way fields, are becoming more common. The Chapter is making a concerted effort to attract those consultants to the Chapter.
The Chapter will make a stronger effort to attract quality speakers which will interest and appeal to a larger audience, in hopes of increasing our attendance at chapter meetings.

Threats:

As in the Association in general, the Chapter is getting “grayer” and long time members are not active or retiring.
The economy remains a concern, both for employment, and for educational class attendance.
General Condition of Chapter:

We’re in great shape, for a small Chapter. The nucleus of the Chapter is changing, but the future is in good hands. 
