"""" International Right of Way Association

|[CHAPTER REPORT FORM|
CHAPTER #__ 50

(Chapter President - Please prepare this form for the scheduled Region Forum and bring enough copies to
distribute to each Chapter within your Region, the Region Chair, Vice Chair and Secretary and the IEC
representative.

MEMBERSHIP:55

Current Paid: 55

Net gain/loss since last forum (circle one): Loss

SR/WA /CERTIFICATION PROGRAMS:

SR/WA'S: 11 Candidates:

Members with Certifications; 4
EDUCATION COURSES:

Courses presented since last forum: _0

Seminars presented since last forum: __ 0

Courses scheduled in 2009: 1

Courses scheduled in 2010: 2

Courses scheduled in 2011: 3 tentative

FINANCES:

Year-end Balance: $ 30,000 _ (Prior FY)

Annual Budget: (Income) $ 17,000.00 (Expense) $ 14,000.00 (Current FY)

Income Year-To-Date: $__8,500.00 Expense Year-To-Date: $_12,000.00

Checking Account Balance: $_10,000.00 CD And Other Balance: $_7,300.00

Total Cash On Hand: $ 100.00

International Right of Way Association, Pacifica Harbor Business Center, Suite 220, 19750 So Vermont Avenue,
Torrance, California 90502-1144. Tel: (310) 538-0233 Fax: (310) 538-1471
Web Site: http://www.irwaonline.org



CHAPTER MEETINGS:

Number Per Year: 9 Day or Evening Meeting: Day

Average Attendance: 18-25 At Satellite Locations: ___N/A

Non-member Attendance: 5-7

Successful Programs and Topics of Special Interest:

EXTRA CHAPTER ACTIVITIES AND/OR SOCIAL EVENTS:
How Often?
Are the meetings well attended?

Comments:

CHAPTER EXECUTIVE BOARD MEETINGS:

How Often? Monthly

Are the meetings well attended? __Y

Comments:

Pretty much the same people at every meeting. Need to rotate or change committee chairs to create
diversity among members and draw from other approaches.

CONFLICT-OF-INTEREST POLICY STATEMENT:

All Chapter Officers have signed the Policy Statement and a copy is filed with the Secretary.

(A)  Without Exception GW (Initial Here)

(B)  Except as disclosed below (Initial and provide statement (S)

International Right of Way Association, Pacifica Harbor Business Center, Suite 220, 19750 So Vermont Avenue,
Torrance, California 90502-1144. Tel: (310) 538-0233 Fax: (310) 538-1471
Web Site: http://www.irwaonline.org



GOALS CHAPTER IS WORKING ON FOR THE CURRENT YEAR:

Working on getting higher attendance at luncheons.
Classes and participation

Board involvement by new members and current members
SR/WA certifacations.... Continuing education.

By Law updates and amendments to our current document

To what degree has your chapter attained these goals?

Getting there. Moderate. 2 New board members and committee chairs.

NEW IDEAS, SUCCESSES, RECOMMENDATIONS TO SHARE WITH OTHERS:

Recommend moving luncheons to last Friday of month, or another day of the week for early month
luncheons and board meetings to avoid Furlough Fridays.

OUR CHAPTER IS HAVING THE FOLLOWING PROBLEMS:
Lack of support from Caltrans, Furlough Fridays are creating attendance problems and financial
problems because members have less money to spend on luncheons and classes.

We need help solving these problems from:

Other Chapters in this Region
Region Officers

International Executive Committee
International Headquarters Staff

ooonO

OTHER CHAPTER QUESTIONS, COMMENTS, RESOLUTIONS, ETC.:

Chapter President :__Gordon Watkins

Signature: Date:  09/23/09
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