Spring Forum Report

Chapter: 50 Fresno, CA
Date: April 5, 2008
Strengths: 

There is a large contingency of Caltrans employee participation including support from Caltrans HQ and local governments.  

Membership is varied with participation from local agencies (Electric & Gas Utilities & Telephone). 

Our membership is very willing to help other members through networking.

Weaknesses:
There has been a lack of participation to be on the board of directors by other than a handful of the same members.

Opportunities:
The education is geared toward the needs of the membership.  We have excellent attendance at the meetings.

Caltrans supports and encourages attendance at the meetings and the classes.

Threats:
We have an aging membership.

Although it can be a strength, we may have too much dependence on Caltrans if our support from them, both financially and in allowing attendance, is changed dramatically.

General Condition of Chapter:

We need recruitment of younger members.

The membership has been continually steady.

