FALL FORUM REPORT

Chapter 57, San Bernardino, Riverside, CA
October 6, 2007

Strengths:  Chapter 57’s strength comes from its long-time members who have a history of commitment to International.  Of our 146 members, 11 past presidents regular attend our membership meetings, and 6 past presidents currently served on our Board, some as advisors to the Board and others who offer their own-going support as committee chairs.

Weaknesses:  Chapter 57 has struggled this year with non-performing committee chairs.  It became apparent to us in March that we had a problem with the new Education chair.  He volunteered for the position with good intentions, but because of work constraints and other issues, he was not able to devote any time to the position.  As a result, we had no classes scheduled until June of this year, and we have definitely felt the financial impact.  Brad Bassi, who chaired the Education committee a few years ago, stepped up to the plate and recruited two relatively new members to co-chair the committee.  He has mentored them, and they are doing a great job for the Chapter.  As it stands, we have three classes scheduled in October and November.  
Chapter 57 was also faced with non-performance issues by the Treasurer.  Along with attendance problems, our Treasurer repeatedly did not produce accounting reports at the Board meetings, despite being asked several times to do so.  She had a health issue in May which caused her to miss the Board meeting, and at the same time created the possible scenario of her not being able to serve the Chapter in that capacity, at least for several weeks.  The books and computer were picked up and, at that time, it was discovered that the checkbook had not been balance since December of 2006 and no information had been entered into Quicken in the computer.  After a meeting with the President and another member, the Treasurer decided to resign.  Another individual was volunteered to take over the position.  Before anything could be done, he accepted a position out of state.  Finally, Bob Stoddard, a past president, volunteered to act as Treasurer for the balance of the year.  The books have been balanced and we now know how much operating capital is on hand.  

Our current President-Elect was undecided about whether to move into the President position.  She has since decided to do so, because of her commitment to the chapter and the association, and in an effort to temper the current upheavals in Chapter 57.

The Board decided to host its first annual golf tournament, which is slated to take place on October 18, 2007.  We are hoping for a good turnout of players, and we are hoping to realize a profit.  Jim Kearns and Marilee Rendulich have worked tirelessly on this event.  Besides pulling off the event, this has caused concern from a financial standpoint, because it required us to rethink our strategies for garnering financial support from sponsors.  Since Chapter 57 is also hosting the Tri-Chapter Installation luncheon, sponsor money is expected to be split between the events.  Chapter 57 remains committed to hosting a quality Tri-Chapter event, even at a financial loss to the Chapter.

Opportunities:  Our most obvious opportunity is in education.  We are once again on track with having classes scheduled and advertised, so we can provide classes that are convenient to IRWA members in the Inland Empire.  

We have identified several former members that we intend to contact, in an attempt to reignite their enthusiasm for the IRWA and get them reintroduced and involved in Chapter 57.

Threats:  The association as a whole is experiencing a lack of new members.  Without new members into the association and the industry as a whole, we face a workforce shortage and a drop in individuals who are capable of and willing to promote the right of way profession.  The IRWA is an excellent professional group that offers excellent education and networking opportunities, but if membership cannot be sustained, the affects in way of increased costs and decreased quality will be widely felt by the older population.

General Condition of Chapter:  Chapter 57, for all its warts, continues to be loved and supported by staunch, devoted members and by supporters who understand the importance of professional organizations in general, and of IRWA in particular.  Chapter 57 continues to enjoy a good reputation among its fellow IRWA chapter, its employers and other trade groups. 
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