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Strengths:
· Our chapter continues to be support by many volunteers who are committed to professional excellence
· Our membership continues to grow

· We enjoy the financial support from several generous sponsors, and we are financially stable

· We have a website which makes chapter information readily and easily accessible to our members and visitor to the site.  The site is maintained by our Communications Chair, who is also the editor of the 2007 Newsletter of the Year award

· We have enjoyed several top-tier speakers over the last couple of years, which has contributed to our membership meeting attendance

· We hosted both an inaugural golf tournament, which was a huge public relations and financial success, as well as the Tri-Chapter Installation, which was attended by IRWA President Jim Struble

· We continue to keep the cost of our lunches as low as possible, in consideration of some of our members who do not have their lunches 

Weaknesses:
· We have struggled the past year with volunteers in key positions who could not fulfill their commitments, the most notable being the Education Chair and the Treasurer positions
· We hosted the Tri-Chapter Installation Luncheon on the heels of an inaugural golf tournament, which seemed to cause confusion among our sponsors.  The golf tournament did not appeal universally to our members
· We continue to have Board members suffer from burn out because of the intensity of chapter work, coupled with the responsibilities of professional and personal lives 

Opportunities:
· Because of the golf tournament and the Tri-Chapter Installation, we did not host our annual Education Seminar and Casino Night.  This is an event that is enjoyed by a large percentage of our members, and we expect to host it this year as our major fundraising activity
· We have a returning Education Chair, as well as a new incoming co-chair, to continue the momentum we established this year, albeit late, for our education courses

Threats:
· The chapter revenues continue to be affected by employers’ training budgets being tightened, making it difficult for members to attend classes
General Condition of Chapter:
· Overall, Chapter 57 is in excellent shape and we are proud to be a part of the IRWA and Region 1
