Fall Forum Report
Chapter 67 Orange County, CA
October 6, 2007
Strengths:  Strong core members with great historical leadership in the wings.  
Weaknesses: Retiring membership continues, with only average attendance at lunches. While key leadership is strong, subcommittees need filing. There is a lack of agency participation, with majority membership as consultants.
Opportunities: More new-comers at meetings.  With continued guidance, these “younger” people represent the chapter’s future. 
Threats: Without continual watch of education, financial position may weaken. Existing leadership and members need to be vigilant in coaching new members.
General Condition of Chapter: Financially strong for upcoming year. Key leadership is also in place. Good International presence. Overall condition is good.
