Region 1
Chapter Report Form
Chapter No. 73

Primary Areas Served:

Tucson, Arizona and greater Pima and Cochise Counties

Strengths of our Chapter:

The diversity of our membership representing a wide variety f right of way
disciplines.

Our Chapter has positive, dedicated and professional people willing to put forth
effort and take risks to provide education and networking opportunities for the
benefit of our members and the right of way community.

We are financially solvent and have maintained a healthy reserve of funds.
Weaknesses of our Chapter:

We have a relatively small number of members and that has decreased due to
the economic situation resulting in budget cuts for entities that were paying for

membership dues and meetings.

Goals of Our Chapter for Current Year:
Encourage more members to be involved with committees and the board.

Continue educational and networking opportunities for our members and guests.
Additional branding of IRWA and acquiring new members.

Continue to manage our financial resources.

New ideas, successes, recommendations to share with other Chapters:
Our Chapter has been successful having two education co-chairs which reduces

the workload and stress when putting together and hosting events.

Checking with chapter members you may have meeting or conference rooms
available for no charge when holding classes, save lots of $$$$3.

Our Chapter needs assistance with:
Preventing class conflicts with other Chapters in Region 1.

Reducing costs associated with IRWA membership, classes and certifications.



