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Strengths: Dedicated core of officers and board members, willing to take on additional responsibilities in the coming year. Financial health appears to be stable but there is concern about maintaining income via educational offerings. 
Weaknesses: General awareness of the online newsletter is fair/poor. Despite reminders at various luncheons many still do not appear to realize there is a local chapter website with educational, and luncheon date information. Little in the way of article submissions, except by only a few. The standard, ‘We’ve been busy’ refrain is often heard but that is a condition that nearly everyone has.
Additionally, supervisors from nearly all of the major participatory companies must be made to see why chapter involvement from employees is critical to success. An educated knowledgeable staff is an asset and marketing tool not necessarily potential competition. 
Opportunities: Our educational offerings remain one of our best marketing tools. New participants can see firsthand the quality of course offerings – especially that they have been revamped in most cases. Strengthening IRWA publication offerings might be another method of demonstrating relevance and timeliness. We are endeavoring to better advertise our course offerings early on. Also, efforts are being made to get continuing education credit from not only the Arizona Board of Appraisal but the Arizona Dept. of Real Estate as well. If CE hours are granted a wider audience can be reached. 
Threats: member apathy or general lack of awareness of the member benefits. Attempts will be made throughout the year to remind members of what the IRWA and the local chapter has to offer. It must be made relevant to existing members. The question of ‘what’s in it for me?’ must be answered satisfactorily. Education, networking, etc are fairly standard responses but we must think of additional enticements. 
General Condition of Chapter: Average/Good
