~ I RWA P

INTERNATIONAL RIGHT OF WAY ASSOCIATION

CHAPTER REPORT

CHAPTER NO./ NAME / LOCATION

Chapter 73, Saguaro Chapter, Southern Arizona

CHAPTER INITIATIVES / SEMINARS / PROJECTS

- Educational Symposium Event 2010
- Chapter Fundraising Effort 2010

CHAPTER GOALS FOR THE YEAR

- Increase chapter membership
- Increase participation within the chapter at our events
- Hold each of our scheduled IRWA courses and make each course a success

NEW IDEAS FOR MEMBERSHIP RETENTION AND GROWTH

- Host enticing events that cross multi-discipline interest to get potential members
in the doors

- Take advantage of the fact that many professionals are focusing on networking;
emphasize the networking potential within our organization

RECOMMENDATIONS TO SHARE

- Having education co-chairs to share the responsibility of planning and executing
our IRWA course events
- Finding creative ways to lower our expenses for IRWA course events

CHAPTER NEEDS

- Our chapter has a great core of dedicated members but we really need to get
more members involved.
- We need assistance from HQ to make the IRWA courses more affordable



