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I used to think that  I knew a lot about property management and even about managing assets for a public agency.  After all, I’ve been in Real Estate for the past three decades and most of these years I have been around the usual property management issues in government.  I’ve also managed properties for years.  Everyone knows about the typical facilities issues: leaky faucets, toilets that don’t flush correctly, odd smells or the sick building syndrome, elevator problems, parking issues, people camping or off-roading on government land, and weed abatement issues.    

If asked what does Asset Management mean, most of us Right of Way folks here in the Inland Empire would say, managing our Agency’s office space for libraries, fire stations, small airports,  managing surplus property, or managing vacant  land associated with multiple species habitat and flood control/transportation rights of way, etc.  It isn’t that we haven’t been involved with managing large assets, but we generally manage smaller properties.  Especially small when compared to properties outside our Inland Empire. We also think of managing big box properties, either owned by our government or by private owners.
It wasn’t until I became involved in our International Right of Way Asset Management Committee “IMAC” that I started thinking outside of this big box theory, as I became exposed to people from all around the Country, and even other Countries who shared what Asset Management means in their work place.  Have you ever thought about who buys and manages property where our US troops are fighting the war?  That was something I hadn’t thought of before.   I also hadn’t thought about including “managing people” when talking about Asset Management.  I first heard the concept that “Asset Management also means managing people” from Johnny Dyes, the then Chairman of IMAC.  To be honest, although I believed it, it really never clicked with me until last week.

While reviewing the last aspects of a mobile home park in the desert where we had to relocate about 60 families, the mobile home park from “you know where” this concept of managing people finally clicked for me!!  For the past 8 months this project has consumed over half of my working hours and many additional hours at night and on the weekend.  Even with a great in-house real property staff and an excellent relocation consultant, the list of consultants and contractors working on this relocation is large and the frustrations were great!  The frustrations were due to managing people.  Don’t get me wrong, it wasn’t the consultants and people we worked with that were the problem.  It was managing these day to day functions and keeping everything on track that brought the difficulties.    

I’ve heard it said that mobile home parks aren’t easy to deal with; however, this mobile home park had a long history of issues before the County purchased the land.   Like any other acquisition project, we had the usual meetings with disgruntled mobile home owners, but the majority of our time was spent “managing or working with approximately 30 legitimate people working for consultants outside the County Staff and the Relocation consultants hired to work this project. 
Just to name a few consultants or outside people, we had the attorneys and accountants working for the home owners association, the California Rural League Assistance attorney representing a couple mobile home owners, the property management company that we hired to manage the property, the security guard company, local real estate agents and loan representatives, the plumbing company, the demolition contractors, the Environmental Health Department, and even the Sheriff. 
There were also many unauthorized people who we worked with or against which helped to make our job interesting.  They include the copper wire and gas meter thefts – people who left water ponding due to leaking pipes when the copper was removed.  Tenants who housed unauthorized friends in closed buildings.  Thieves who removed large sections of siding from the vacant coaches before they could be demolished, and so on and on.   
What I learned from this project and others here in the Inland Empire, is that we may not have the large major sports attractions to manage like the Indianapolis 500 property, nor the large harbors and airports like the Los Angeles and San Diego Harbor and Airports, nor the US Embassies, nor the military bases around the world, but we do have many assets that we must manage.  These assets take time and patience when working with our valuable employees and consultants.  
I’m sure that I would still be involved with this desert mobile home park, if it weren’t for  a coordinated effort with many people, both my employees, my relocation consultant, and all the other folks who formed a team.   Now I know what Johnny Dyes was trying to get across.  We need people – valuable people to get our jobs done!!
