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Strengths:

· Solid core leadership within the Chapter
· Continued employer support for many members (paid membership dues, courses, luncheon fees, and volunteering opportunities strongly supported)
· Education Chair has transitioned smoothly into new role

· 2008 Education Schedule – 13 courses and one seminar held/confirmed, including add’l courses requested by Caltrans/private consultants; consistent attendance of 25+ for courses

· Luncheon attendance increased 22% since 2006 due to extensive outreach, luncheon feedback questionnaire, informative, entertaining, and educational topics/speakers
· 2008 average luncheon attendance = 54 (largest turnout was 67 attendees for May luncheon – “Future of San Diego Water Supply”)

· April Bosses Appreciation luncheon – 7 bosses attended, rec’d a free lunch

· May luncheon – recognized 22 SR/WA’s; one new 50-year member; four new 25-year members; rewarded w/ pen/pencil sets, watch

· SARPA Program –Executive Board voted to appropriate $1,000 annually for local scholarship
· Strong financial position allows increased Board member participation/attendance at Region and IEC events (3 Chapter officers attended 2008 IEC)

Weaknesses:

· Need for clear, concise Course accounting from HQ
· Need for standardized Chapter budgeting and reporting (tax info); corrected for 2008
· Core group of active members, need to increase participation by other members

Opportunities:

· Strong financial position will allow additional Chapter officer/Executive Board member participation at Region/IEC events

· Give back to the members - strong financial position allows more member benefits (free luncheon coupons, $100 class subsidies for new members, Chapter hosted special events)

· Increase membership and participation through outreach, publicity campaigns, local workshops, and seminars
· Consolidation of committees - new generation of Chapter officers and Executive Board members
Threats:

· Continued economic slowdown (public agencies/private firms reducing spending)

· Veteran/seasoned core leadership transitioning off Executive Board – how to retain/preserve their institutional knowledge?
· Aging work force - critical need to recruit younger members into the profession and the IRWA

General Condition of Chapter:

· Continued financial strength
· 223 Members, 5% increase in new membership for 2008

· 75 SR/WA’s (34% of total membership)
