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Honolulu, Hawaii October 4, 2008

Chapter # _2_ City _San Francisco_


Strengths:
We are a large chapter with 195 members, so we have a respectable number of people assembling to hear our monthly speakers and attending education classes, which keeps the Chapter healthy and promotes interest and enthusiasm.

Our membership has a diverse range of experience, including acquisition agents, relocation agents, appraisers, attorneys, surveyors, property managers, and also a healthy mixture of public agency and consultant employers.  This diversity promotes the sharing of different perspectives on the industry and also provides a resource for members who need support or advice on matters outside of their areas of expertise.
Weaknesses:
Our Chapter could benefit from greater outreach to its large membership, particularly to generate more participation in our educational opportunities, but also to foster even more of the sharing of ideas and experiences that are already one of our strengths.
Although we have had members pitch in and help the Chapter by volunteering to fill important chair positions (education chair and membership chair), we are having difficulty recruiting someone to fill our vacant Secretary seat, which has been vacant since May, and several committee chair positions.  We would welcome some recruiting advice!!
Opportunities:
We have two Chapters within 50 and 100 miles of San Francisco that could provide an opportunity for close coordination of educational courses.  We would like to approach the Sacramento and San Jose Chapters with the possibility of coordinating our 3-year education plans to offer all of the courses necessary for an SR/WA designation that will be achievable in 3 years all within driving distance.
The Chapter has 21 committees chaired by experienced professionals; they are  a resource and opportunity for the Chapter to expand their contributions to the Chapter, through hosting a luncheon speaker, hosting a course, or submitting a newspaper article as a requirement of their position.
Threats:
Economic constraints have reduced the number of employers paying for memberships and educational courses, resulting in some lost members and lowered participation in courses.  Some of our inability to fill vacant positions is related to this condition.
General Condition of Chapter:

Good, but with concerns for lost members and member complacency.

2

