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Strengths:
· Active participation of many board members in attending board meetings and fulfilling responsibilities to ensure that the core business of the chapter is completed

· A good education program (directed by a dedicated committee chair) with a variety of classes offered regularly 

· Good past leadership to provide direction for current chapter leaders

· A large and diverse membership (253 total per membership services center), many of whom regularly participate in chapter functions
· Continued growth in membership (22 new members so far in 2008)

· A large number of SR/WA’s (66 total per membership services center)

· Continued achievement of SR/WA designation 
· Some new leadership with fresh ideas for advancing the IRWA and the chapter

Weaknesses:
· Increasing luncheon and seminar costs
· A lack of newsletter articles

· Some industry committee leadership that does not contribute
Opportunities:
· Increasing new membership by expanding to agencies and small utility companies that are not currently involved in IRWA and that need quality right of way education for their employees
Threats:
· Agency budget cutbacks
· Slowing economy and housing downturn

· Election and political issues

General Condition of Chapter:

· With increasing membership, a good education program, a sound balance sheet, the overall outlook of the chapter is good. 
