Fall Forum Report

Honolulu, Hawaii October 4, 2008

Chapter: # 46      City: Reno, Nevada

Strengths:

 We are a small but enthusiastic Chapter! There are 16 Senior Right of Way agents out of a total membership of approximately 50 people, with 1 active SRWA candidate, and three who have not yet filed their application but are close! 

Because Reno is a small city, our members are very supportive of each other as their agencies constantly intertwine projects and services – everyone knows whom they need to talk to about the jobs they are working on to get it done. There are three annual social events – Christmas Banquet, Summer Rafting Trip, and the Officer Installation Lunch – where almost the entire membership comes together to socialize and catch up on each other’s lives (we genuinely like each other). Our Chapter has grown since last June with the addition of four new members, and our goal this year is to increase by at least 50%. 
Weaknesses:
We are a small but enthusiastic Chapter! As with all organizations, there seems to be a small core of people who serve as officers and committee chairs. We recently filled four committee chairs with new candidates, who we hope will bring in fresh ideas. 65% of our members are fifty years old or over, 30% are thirty to fifty, and 5% are under thirty. We need to encourage younger professionals.
Opportunities:
We are a small but enthusiastic Chapter! To encourage younger professionals to join IRWA Chapter 46, we recently decided to increase our classes from four per year to six per year, and have added three more class coordinators for a total of five. Each new coordinator has a “mentor” to help them through the process of their first class. The local paper will also be utilized to help publicize the classes.

To increase our exposure to the community, we have requested and received the “IRWA-in-a-briefcase” (thank you Heather Morris) which debuted at the Austin Conference, with membership brochures, CDs, pamphlets, and magazines. The Membership Chair and President will be attending job fairs and Career Days at the colleges and UNR, as well as making presentations to the various civic and professional organizations, and “Brown Bag” lunches at the local, county, and State agencies.
Threats:
We are a small but enthusiastic Chapter! However, until we can recruit new members, or energize the existing members to assume leadership positions, we face the threat of “burn-out.” The state of the economy is also hurting our class size as agencies and companies cut back on continuing education.

General Condition of Chapter:

We are at the beginning of our officer terms (June to June) and our board is fresh from the summer hiatus. There are new membership goals to achieve this year. There are more classes scheduled which will generate a healthier bank account. Most importantly, with the increased support from International (or World Headquarters) we feel that we cannot help but accomplish all that we are trying to do. 

We are a small but enthusiastic Chapter!

