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Chapter # 47

San Luis Obispo/Santa Barbara/Ventura Counties
Strengths:


Our chapter has a small core group of members that keep our chapter going.  
Weaknesses:
Chapter 47 encompasses an enormous area of 3 counties (approximately 200 highway miles) which makes attending monthly meetings difficult for many of our members depending on where the meeting is held. Our chapter alternates locations for our monthly meetings between the 3 counties, but attendance is still low.
Opportunities:
We need to find a way to engage our long-time and retired members. There is so much in the form of experience, skills and time that they can contribute to the chapter and organization.
Threats:
Lack of participation by members threatens the survival of our chapter in the long term if we don’t see a change or don’t see a significant increase in new memberships.
General Condition of Chapter:

So far we remain financially sound.  We have a course (Course 802-Legal Aspects of Easements) scheduled for November 7th and plan another for some time in early 2009.
